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Answer ALL guestions.
PART A — (10 = 2 = 20 markes)
I Disfine ‘Managemant',
2. Specily the functions of managament,
3 f Liat the differont types of plans.
4, Defing Strategy,
&, What ia decentralization”
G. Whnt are the sources of recrullmoent?
7. Define Motivation,
B, Who is o leander?
. Define the terms budget and budgetary contral,

10. What is quality control?
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PART B — (i = 16 = 80 murks)

11, (aY (1) Diigouss the peops and Nature of managemant, (B}

(il What are the onvironmentil factors that affect business? Explain.
=y

{ir

i Enumerate the teends and challenges of Managemant in the globaliped
ora,

12, (a) Define planning. Explain the steps invalved in the planning procose,

Oy
{by  Write short notes on the [ollowing @
{1y Management by ohjectives (8]
(ii) r||l_'l,l'],'l-llH el atrnbeEied =y

13, (a) Elucidate the steps in selection process,

Or

(b} Explain any four mathods ul‘p-.u'!'m'mnnmb nppruisal,

14, (a) () Explain any two theories of Motivation in detail. (B}
(iiy  What are the essentinl qualities of a good leader? (B}
{ir

(b} Define communleation. What are the barriers to effective
communication?

15, (ud (1)  Fxplain the concept and process of controlling. (8)
{(iiy  Write a note on the difforent types of control. (8)
O

(b  Discuss the various types of budgets in detail,
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